TOOLKIT CONTENTS

INTRODUCTION
Profit Really Is a State of Mind. In Fact, It ’s the Reason Companies EXIS t......cccccovvivrrinnreninnnnnn, 11
AT YOU REAAY £0 PIOMIL? 1.vovveveveieriririiiiiiiss ettt 12
Just How Much Can Negative Thought Impact the Profit MindSet? ..........ccocevvvrveereririeeirienennn, 13
A Checklist for Greater Profitability ...........ccccvrvrveriririereiieieriiiereiseeresereesee e 14
Being a Hands-On Manager Is Critical to Maximizing Bottom-Line Profit S ettt 14
Span of Control and Its Affect on a Manager's Ability to Manage ............c.oceevrveveerverereesvenenenns 15
The Simplest Way to Increase Profits Is to Charge the RIGht PTIC € ..o 16
The FiVe C'S Of PIICING 1.vevevvvveveririiereriieiereieees ettt ettt se e seseseees 16
Effective Pricing Means GIeater PIOMLS ........cveeirvereiririereiisiereiiieeeseereseieses e 18
Pricing for Bottom-Line Results: The Relationship Between Price Changes and Sales Volume ...... 20
HOW £0 COSE PIOQUCES ... vttt 23
ChOO0SE PrOfitS OVEN SAIE S ... 25
How to Identify Winning Profit Centers and DUmp the LOSEI S ... 33
What Is the Pareto PrNCIPIE .....c.eevvvereriieieriieiereiisiereeeeeeteeses et ese e senens 33
How the Pareto Principle Can Be Used in ANY BUSINESS .....c.evvvveveriiriereririnieriiriereriisierersienerenns 34
HOW Profits Are CalCUIALEA .......vvvvveveieiieieieieieierererereeesett et ses e eses 34
How to Analyze YOUT BIEAK-EVEI ....c.ccvvvvriiririeriiiieieriiniereisieseeisierenseeseseasieseessesesessssesenenns 35
Increase YOur Profits in FiVe EASY STEPS ..veverereririiriririririeieieierereserereresesssssssssssssssesesesesesesenenens 36
Worksheet: Start Profiting Now By Changing Your Profit MAIiX ........c.vevevevriererererererereereiinressseseieisnenenenes 39
Worksheet: Profit Provoking Questions for the BUSINESS OWNET ........cccvviriririririririeisisieieiererererereesensnnnnnns 41
Worksheet: Creating INternal GUAIANLEES ...........vvvriererereiererererererereresrsrstssssssesssesesesesesesesesesssesssssssesses 45
Worksheet: A Checklist for Greater PrOItaDIlity ............cvoveverererererereerieiiiiisiieieeeieeeresereeesesessennenes 47

SECTION ONE: FINANCIAL MANAGEMENT

Survive and Be Profitable, Grow or Die: The ChoIiCe | S YOUI'S ..o 49
Financial Snapshots Tha t Are Key to a Profit-Oriented BUSINES  S....ccvvevirrienneenneesiseeiseenns 50

Develop and MOnitor KEY RAtIOS ......c.veveveriieieriiieiereriieresisiesesssieseressesesessssesesessesesessssssesessens 50

Develop Regular FIash REPOTLS .......cvvveveririeiereriiereriiierersisieresssieseseseesessesesesasesesassssesesassesens 51

The Five Cardinal Rules of Financial CONtIOlS ...........ecevvirreriiriereiierereiierereseieeeesereesesesennes 56

Don't Let Consistency Become CONLAZIOUS ......evververververrerierienrenienienserierserserserserserserserserserseeennes 57

Monitor Performance and Create “What If" SCENATIOS ......c.evvevererirvereiiereririieieeieereseeerenes 57

Use Monthly Cash Flow Analysis to Forecast Financing Needs ...........cocovevivereeririererenirierennnans 58
Managing Receivables for Maximum Profit S ... 61

Tighten Up CIEdit PIACHCES ...v.vevevveveveririeiereriiereristeresesstetesessesesesssesesessesesesassesesessesesesessesesesenns 61

The Three P's of Credit: Profile, Performance and Product Value ............cccovevrvveivierereverierenennnn 03

Shore Up LiStless CIedit PIACTCES ......evvvevereirereriiererirteierereisiesesseieseressesesessesesesessesesesssssesessnns 06

The Profit Advisors Profit Playbook 3



Always Check Credit Before Extending Credit to @ NEW CUSTOMET .....vvvvvevevvevirieieierererererererennnns 70

Ask Customers to Pay By Invoice, Instead of By StAtemMent ..............cveveverrverrrererererereeeinnnnn. 72
Start Sending Out Semi-MOnthly StateMENLS .......c.vvveveriiriereririeieriirieeieieereeseeesesereeeerenenes 72
Use Pre-Stamped Envelopes to Speed PAYMENLS .......c.cvvveveririerereririerereieierereseiereseseseesesesesnens 73
Resolve Customer Billing DiSpUtes PIOMPLLY ....vevvvvveveriieieriieiereriieiererieierereseiesesesesesesesesesnens 74
Charge Interest on DelinqUENt ACCOUNLS .......cvevveveverrrirreririierererierereresesesessssesesessesesesessesesesnesenes 75
Hire a Collection Manager to BOOSt Cash FIOW ........c.ccvvvveriiririeriiiieieiieercieeseeves e 75
Use a Dunning Service to Avoid Collection AZENCY FEES .......cevvrvereirierereieiereiierereseiereenenns 76
Making Your Banker Your Partner in Profif..........c.ccouvreiiiniinessessessssssssssssssnsnsns aerens 77
Level With Your Banker About Financial ProblemS ...........cccovvvviviviviriineeeeeiiiiiiiesesos 77
Draw Up Contingency FINANCING PIANS .........cveveirvereriiiereiisieriieiereeseesesseseeseseses s sessnens 79
Shield Your Personal ASSets FIOM CIEAILOTS ......eveveveveviviriiiiiirisisieieieierererererereseneeenesenseseseens 81
Refinance Debts t0 THM INEEIESE COSES ..vuvvvvererererereriririiiirisisisieiereresesererereresesesssssssssssssssenens 82
Cash I 0N SWEEP ACCOUNLES ..v.veveverirererierererestreresetesesestsesesessesesessssesesessssesessssssesesssseseseseseses 83
Make Daily Deposits t0 BoOSt Cash FIOW ......cccvveveriirieieiisieiieieeiieiereseeiesee e 84
Use a Bank Lock BOX t0 MaxXimizZe INTEIESE ...c.vuvvererriereriirieririierereisierereeieresensnerensenesenessnenens 84
Trim the Cost of Credit Card PIOCESSING ....veveveverererereririrriiiiiisieieieieseseresesesesesessssssssssesesesns 85
Comparison Shop Banks to Lower Credit Card FEES........evvrveeririreeriririeriiniererineiereierereneennees 86
Use Spare Cash to Pay DOWn LiNes Of CIEAIL ......vvvvrvevevererererereeeeiiiieieisieieeiesesesesenenesesennns 87
Exercise Dormant Lines Of CIEAIE .........oveveveverererereeiiiiiiieeieisieieeeieseseseseseseess s ssesenns 87
Where to Find Financing OutSide 0f BANKS ..........cccvirrinninniesceseese s ...88
Tap Outside INVeStOrs fOr CAPItAL............eveverererereririiiiiiiieieieieieieererereeeeseseses e sesesesene 88
Address Critical Possibilities NOW With Buy-Sell AGIEEMENLS ........ccvvvvererivirreririrereriririerirnienn. 93
Worksheet: Is Your Business Too COMPIACENE? .........vevevrrererererererereiisirsssissssesesesesesesenesssssssnnnns 97
Financial Management RESOUICE GUITE ........cevveiriireirinireeiceisieeese e ...99

SECTION TWO: OPER ATIONS

PrOfit-CONSCIOUS BUYING w..vuvvieiiiireisisteisieie st ntebens tensesesnsseens 103
Scale Back Orders But POUNCE ON DEALS ......oveveverereriririniriiiiisiisieieieieseserenereresesensnssnensssnes 103
Negotiate Special Terms to Stretch Cash FIOW .......c.ceivivveviiriereiieieeieeeieesevesssvereees 104
Avoid Costly Equipment BUuying BIUNAELS ........cvoveveiririeriiiiereiieiereiieereseieresseesessenssesenens 104
Shift to Short-Term Leases to LIMit EXPOSUIE ......vvevevrvereriieveririiereieeresessiereressesesessssesesessnns 106
Renegotiate Lease Terms to Mesh With BUSINESS CYCIES ......vovevevevereriiiiereiieieriieierersieverennnns 108
SEILOFF TAIE ASSELS ..vevvvvririririeiiiiisie ettt ettt b e s s e sees 109

Realizing Additional Profits From OPerationS ..........cceeeievrreninseessesssesssssssssessssessssssesssens . 110
Dispose of Slow-Moving and ObSOlete INVENLOTY ........cvveverirverereririerereieierereierereseseresesseserens 110
Reward Your Employees for Brght IAEAS .......ccvvvevereiviereiirieriiieieiieeesieeeeeres e 114
Monitor Departmental BUAZELS ..........veveviieiereriieieririiererieeiereseieeeseiesessssesesessesesessssesesesenns 115
Sublet Unused OffiCe SPACE .....ovvveveviririeririieieriieieretete ettt se st ese e s 116
Guard Against Losses From Employee Theft .........ccocvveiirivieiniiieeiiceciceeeeeeean 117
LOCK the SUPPLY CADINEL .......veveviieieririiereriieieriieieet ettt siese e tssesesees 121
Use the Fax Machine to Speed Collections and Trim EXPENSES .....cvevevvvrvereriririerivrierererinierennnns 121
Double-Check Your Postage Scales and Cut Down on Postage COSES .....ovvverervrierererirereririererenns 122

Boosting Profits With Effective COSt-=CULING .......c.veerierriirrsscssssesse e ..126
Compare Increased Sales t0 DECIEASE COSES ...vvuvverirrrrrreriririeriririrreriisierererisreresererereessserennenes 126
Question Expenses and Sign Checks Personally ............ccoevvveeerirnerinineiinineiineenneenens 127
Limit Expense Authority to Upper MAnagement .........cvevevererrrererieirreremriereinisneremsnererenssserenns 127
Eliminate Unnecessary ULIEY COSES .....vvveriiriereririreriiiiereriiisrerenisrereneenssereseniesesenisseressnsesesens 129
Eliminate Unnecessary Subscriptions and Review Spending on Organization DUes ................... 134
Trim Travel and Entertainment EXPENSES ......everevrvereriririeriiniereriinrereesrererensseresesieserssssseresens 135

4 The Profit Advisors Profit Playbook



Slash Your Paper and Printing COSES ......cevuriereriririeriririererininiererinrenerensiesesssseseseessesesssseserenns 138

Cut Out Paper Waste When OTAEING .......voveveririereriirieieiirieriirieiereieseresssiereressresessesssesesnnnes 140
Cancel Insurance on Unused Vehicles and EQUIPMENE ........cvvveriiriereirineiirierereinieeieisierennes 141
Renegotiate Your Lease to Reduce OCCUPANCY COSLS ..vvvvvevivrverereierereriiererssiereressiesersssesesesnnns 142
Renegotiate Your Equipment Leases t0 REAUCE COSES ....vuvevrrrverereirrereriiereriieieressisreresssnesesnns 143
Take Advantage of PUIChASE DISCOUNLS ........vveverrevereririererirriererestesesesssesesessesesesssesesessssesesenns 144
Comparison Shop When Purchasing SUPPIES .........vovevereiriereriiiereiieierinieeeieeesseierenenas 144
Plan for Fixed ASSEt ACGUISILIONS ......e.veveveririeieririiereriieieteseererete e esese s 148
Secure Multiple Bids for All Major EXPENSES ......c.vveveriirvereririereririeierereiesesessesesessssesessssssesesenns 150
Form an Internal CoSt-CUtting COMMUILLEE .......vevvvvevererirereririeiererieiereeeeiesesstereresseseressesesesesnans 151
Customer Relations That Pay Off Bi g ..vvovvveeiieisesisssssssssisssessssse s sssesssssssssssssssssesessssessnns
Put Yourself in Charge of Customer REIAtionS ..........ccevvevereirirrereinieeiieiereriieeeesierenssesesenns 154
Maintain Quality CUStomer REIAONS .......evvevereviiereriiieieriieiereeeereeseie et sens 155
Worksheet: Inventory Management Checklist for Maximizing Profitability ............c.cocoveeererirenen. 159
Worksheet: Lease Bid Request Form for BUSINESS OWNELS .......cvveveverrrverereiierereieierennereressnenens 161
Worksheet: Lease Bid Request FOrm for BIAdETS .........ovevvveverererereeiiiiiiieieisisieieereseseseseessnnnnns 162
Worksheet: Materials Requirements Planning AUGIE ...........cceeverereeiririiiieieirireeeeeereseennnnns 163
Worksheet: Attention Valued Employees! Help Us Improve Our COMPANY ..........ceeverererererererrnnnnn. 167
Worksheet: Fiscal Check-Up WOTKSNEEL .........vvrvvririiririeieierererereieieisiseisisieieeseseseseseesssenens 169
Worksheet: Membership and Subscription Approval FOIM ........c.cvvviiriirieieiriririeieerererereennnnnns 171
OPerations RESOUICE GUIH € ......cuviueiiireiriicieiniee sttt

SECTION THREE: EMPLOYEES

Cutting the High Cost 0f GO0 PEISONNE | ....cuviiiiiiiririeee s
Reward Employees With Non-Cash COMpPenSation ...........cccvvveerivveinineininineriinerenneenenns 179
Control Fringe BENEMIt COSES ..vveveverrviririririiiiiirieisieieieieseseseresesesssesessssssesesssssesesesesesesesenes 180
Link Bonuses t0 PEIFOIMANCE .......v.vvvveieierererererererereressinssseieiesesesesesesesesesesesesssssnssssesens 181
Scale Back Retirement Plan CONrDULIONS ......c.c.eveviriviiiririririririieieieieieiereereeiteeees s 183
Give Your Employees a Raise With the Government’s MONEY .........ccvvveverivrverereriererenrrereenenas 185
Let the Government Pay a Portion of Your Labor costs With the Work Opportunity Tax Credit .. 188
Pay Bills When They're Due and NOt BEfOT€ ......ocvvveviieieveiiiiereirieeeieereseeessveres e 189
Farm Out Payroll Chores to An Outside Automated SEIVICE ........oovvveverervrrereririereiieiereeseererenns 189
Put a Freeze on Hiring and ROULINE RAISES ......c.cvveveviiereririiieririieieriieiesesieieesseesesssesesesnens 190
“Lease” Your Employees t0 Other BUSINESSES .....c.vvveverrierereriierereiereresiesesessesesesssesesesssenens 191
Staff Your Company With Leased EMPIOYEES .........cevevirveveriiriereriieieriiiereriisieressiesesesesenens 191

Worksheet: Employee Survey on Cafeteria Plan BENefits ..........cococevvvvvvereririeeeririeeiieereeenenns 195

Worksheet: Cafeteria Plan Survey Results Tabulation FOIM .........c.cvevevrverereririerererinieresseierennnenens 196

Worksheet: Worksheet for Developing a Proposed Cafeteria Benefits Plan for Individuals ............... 197

Worksheet: KEep OF CUL QUIZ .......cvevvvereririieririieieresiiereris ettt sesesesese s ssesesessesesesassesesens 199

Worksheet: Future Profit Opportunities: Employee EXit QUEStIONNAILE .........cevvverrvrrreiririririennens 201

EMPIOYEE RESOUICE GUIA € ....vvvreieiieieiieeiseeteiss st

SECTION FOUR: SALES & MARKETING

A Quick Review of Ja y Abraham 's Key Marketing CONCEPL S ....cvvvvvrieerieeiseenseseeesssesennens
HOSE REIAHONSHIDPS ..vvvvoevevireriiieierieieeseee ettt snesene s 207
Leveraging YOUT EXPEITISE .....evevvrverrrreriereriertrieniererierenteresienteiesieressestesensesensesesseneesessosenseressenes 208
Unique Selling PrOPOSIEION ....cvvvvvereriiriereriirieriisiererisierereeeiereressiesesesssesesessesesesssseresssseserenes 208
Risk Transference (RiSK REVEISAL) .......cvcvevevevererereriririiiiiiiiiiisieieieiesesesesesesesessssssesesesenens 209

The Profit Advisors Profit Playbook 5



Better-Than-RISK-FIEE GUATAILEE .....eoovveeeveereeeereereeetreeereeeeeeereesueeereesseesneesseesireenseesresnsessaes 209

WOTKING the BaCK ENA .....vvevieiieiiriieiceeicect e 210

FIONt-ENd BIEAK-EVEIL 1..cvivvieieriiieriiieietisieieesseret ettt ssenens 210

LOCK in Sales i AQVAINCE .....vuvvveviiiiieieieieieieieieiereeeee et 210

License YOur SUCCESSTUL CONCEPES .v.vevvvvevereriiereriiererisiiereseseseresaesesesessesesesssesessssssessssssesesenes 211

EQUCALE the PIOSPECE ...v.vivivvierieiiereiisieiereseietesetetesess e sesass et sese et sesesa s esesassesesesasseseseseans 211

HOW YOU ATHCULALE ...ttt 212

Lead Generation — Getting Leads From Your COMPELILOLS .....cveeveverererierereiriererniereresnrerernnns 213

Lead Generation — Getting Vendors to Generate Leads for YoU ........ccoeeervriveenivieeirisieninnnn 213

JOINE VEIEUTES ..vvvvevvievreeiiesteereeiesttesteesteeseestesseesseessessesssessesssessesssessesssesseessesssessesssessesssensessens 213

ENAOISEd MAIINGS ...vvvvveviviiereiiieieriieiet ettt eseseseees 214

PEISOMA ...ttt ettt eneeneene e 214

PIGEY-BACK ...ttt ettt n e 214

Pre-EMPLive AAVEItISING .....cvevevvveveririeieriiieieriseiereststeesessee et sessesesesasseseseseans 215

MOVING PAIAAE ....vvevievievieiieiciiieieeiet ettt es et s s esesese s 215

Use Direct-Response Advertising, Not Image AAVETTSING .....c.evvvrvrveerivieeiririeeirisiereisienenens 216

Test, Measure and COMPATE .........vevererrrrerereirierererierertisiereseesesereseseseseesesesssssesesesseserssssesesens 216

Marginal Nt WOTTR .....evviiieiiiirieiisieeeseeee e 217

UPSEIING 1.ttt ettt bbb s st ber e s et serenes 217

Tell the REAAET WRY ....vveviviieriiiieieiieiereteee ettt eaes 218

People Are Silently Begging t0 BE Led........ccvvvveirireiririnieiriniererisieereesierenisisieseessesessssesesenns 218
Worksheet: The LOSt SAlES REPOIE ....c.evvvvviririiieiirieieieieiererereresesesesssesesesesssesesesesesesesesesesssssssssssssesesesenes 219
Worksheet: Smart Sales Produce Profitable RESUILS ...........ceveverererererieriiiiiiisieeisieeeieresesereessnsnnenes 221
Worksheet: Opportunities for New Business Development: A Questionnaire for Salespeople ...............vve.... 225
Worksheet: How Are We Doing? A Questionnaire That Lets Customers Improve Our BUSINess ..................... 231
Worksheet: Opportunities for New Business Development: A Questionnaire for Sales Managers ................... 235
Worksheet: Internal Questionnaire for SAIESPEOPIE .......c.evevererirrereriieiereiieiereiierese e 239
Worksheet: Sales Opportunity QUESHONMNAIIE .......c.evvveveririerererisiererertieiereeeiesesesesereseeseseessesesesssesesessesesens 241
Worksheet: Meeting YOUr Sales GOQIS ........c.evvriereririeieririiereriieiereesesesessssesesesesesessssese e sessssesesessssesens 245
Worksheet: Marketing and Sales Checklist for Maximizing Profitability ............cocovevvrveeiviveerinieeiirieenen, 247
Worksheet: Creating a Sales and Marketing ACtON PIan ...........c.oveeviririeiirineiieieeeeeeseeeee e 249
Sales and Marketing RESOUICE GUITR ........cuevrrereiireieiireisieieisssis s sessnessssssesens seens 255

SECTION FIVE: ORGANIZATIONAL MANAGEMENT

Creating a Profit Attitude Within YOUr Organization ............cceoeieemeninssesssssssssssesesssseeens 2 57
Halt the Profit Torpedoes That Can Destroy Profit Opportunity Within Your Business ................ 257
Start Using “Profit Team” ManagemeNLt ...........ceevevererirverererrrerererserereresseseressesesesssssserssssesesenns 259
Form Your Own Kitchen Cabinet of AQVISOIS ......c.ceveviviriiriririririirireieeieieeieereeeeeeee s 260
Question Your Key Management TEAML .......cceerverervererrereereniereriererrereeseneeressesesseneesessesesseressenes 260
How to Brainstorm With Key Management ............oeevrvereririnrererinerereiniererisiereresinreresssnesenenns 261
How to Make Suggestion BOXES WOTK .......oovvveriivirieririiieiirieieeinieeeeeieretsieresesisieresassesenens 262
Protect Your Company’s Most Valuable Asset: YOUISEIf ..........coovvvvvvreiereieeeerereiriiinnrenennes 262
Protect Your Company Against EXECULIVE LOSS ....veverirveririeirierieririerinieeeieieresieseereneesenserensenes 263
Stamp OUt NeGatiVe ALHIUALS ....vvvveveriiereriririereriiriereteiereesisiereee et senesessesesassesenenes 265
Eliminate UnproductiVe MEELINES .....c.veveverervriereriririeriirieieriisiererteiereressiesesesiesesessssesessssesenenns 268

Turning Your Organization Into a Profit-Enhancement Maching ..., 269
Use Independent Contractors to Slash PAYTOll.........ccoovvveiiririeininieeinineeiinieiseresssienenns 269
Shave Labor Costs With Part-TIMELS ........c.ceeveveriririiirininiiriieieieieiereieieienenesereseeses s 271
Reshuffle Staff Duties t0 CONLIOL COSES .....vvrimireremririiiiieieieisiriteeieiesie e 272

6 The Profit Advisors Profit Playbook



Hire In-House Mechanics to Service Vehicles and EQUIPMENE ......c.oovvveerivieriirineiriniereinieienenns 276
Evaluate Staff Productivity ODJECHVELY ....c.eveveverereiiiiiiiieieisisieieiereereseeseessssssens s 276
Seize Opportunities to UPgrade SLaff ..........cccceeereiiiiiiiiiieeeeeeereeeee s 279
COSt-EFfECHIVE TraINING ..vocvvcreieisieirisee et sebssesesssseses
Attend Local Seminars to Trm TraVE] COSES ..uvuvuvvrvririerererereriririiieirisisissieieiesesenesenesesenensnnns 284
Use “Show & Tell” to Shave Staff Educational COSES .........covvvrvreririerererereririiiiiiisisssieeienns 285
Cross-Train Employees to Handle Multiple JOb DULIES .....oveveveriievereiiereriieiereeieieeneiereenenes 286
Trim Training Costs With a Procedures Manual ..............ccevvvvereerieeerinieeeieieresssessesesenns 286
Drafting an Effective Employee Handbook ...........ccveivirreiirieriiisieiiieeeeeesesessseveeens 288
Worksheet: Workteam Performance EVAIUHON ............vvvviriririeieierereieriririiiiistsssseieieiesesereseseseseennenns
Worksheet: The Flaming AITOW QUIZ .........cevveveriirinieriiiieririieseressesesesseesessesssesssesesessssesesessesesessssesesens
Worksheet: Attention All Managers: Help Us Improve the COMPANY! ........c.cveeirivvereervereirrereresiererenenenens
Worksheet: Is Your Business Being Over-Managed and Under-Led? .........coeervvieveiieeernnieeeieeresenenenns

Organizational Management RESOUICE GUILE .........cvvrrrrrrrreiriieieiseisieress s ssssesessssesessens 30

SECTION SIX: HOW TO IMPLEMENT YOUR PROFIT PLAN

YOUr Profit GAME PIAN ...t ensenseneneens
Spreadsheet: Your Tools for Implementing a Successful Profit PIan ............ccccvrevreriririnieieirinisnneeerererenenn,
Instructions for Implementing Your Profit Ehancement Plan .............ccccoovveviinsicissicsnieeinnnn, 319
Worksheet: Project Planning Worksheet for Profit Champions ...........cceceeervreririririnininssisiseeeeerenereeennns
Worksheet: Profit Project Update WOTKSHEEE ........c.ovevrveirieieieeririiiiiiieieisisisieesesesesesesesesssesesesesesenenen
Worksheet: Profit Project Team Member Status REPOIT ........cvevvvererererererereriiiiiineieisisieiesesesesesesesesesessnsnes

SECTION SEVEN: HOW TO WORK WITH THE PROFIT ADVISORS

Meet the PIOIt AGVISOTS .......cvuiviiciiieicisiei et nis eaebnssessienaes
Barry R. SCHIMEL, CPA ... cviviieieriiieieieieieesieet ettt ese s 325
GALY R. KIAVILZ oottt sttt ettt sttt et ntesesbesesteneesennes 326
The Profit AAVISOLS, INC. ..vvvvvvevrieiieieieieieiererereereestttttstete et sesesese st sesens 326

The Profit Opportunities ASSESSMENt REPOIT .......c.cviririiririerrie s
Phase 1 of the Profit ENhanCement PrOCESS ........c.cviviririiririririririsieieieieierererererireesennsse s 327

Creating a Profit Team & An Inventory of Unrealized Profit Potential............ccooovviivninncnniennn 328
The Profit Enhancement Process Workshop — Phase 2 of the Profit Enhancement Process ....... 328

IMPIEMENTALION ....vt bbb febsse b b e seten e
Phase 3 of the Profit ENhanCement PrOCESS ........c.cevriririiririririririsieieieieiererererereresesnensseneeeens 329

The Sales Opportunities ASSESSMENT REPOM ........covireiriririeeisisesee s 3
A Component of the Profit ENhancement PrOCESS ........cevvrvrvereiriereiieiereiieiereseiereeseserennnns 329

Monthly CEO COACNING ©...vuvveviiieieiceiisee ettt nnennns ssnsesessnses
A Component of the Profit ENhancement PrOCESS ........cevevrvevereiriereiieiereiieiereseieresnesesesnens 330

303
305

The InfoQuest BUSINESS PrOCESS REVIEW .........ccuiviveiiiiiiicieisessse et 331
Working With an  Institute of Profit AdviSors — CONSUIANE .........cccvvrereriirereriiesreessesssessss s 333

The 100 Ways: The Profit ENhancement PrOCESS ........cveveverrverereririerereieierersiererssssesessnsesesens 333

The Profit Advisors Profit Playbook 7



